SO GDDT HUNG YEN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT DUC HQP Poc 13p - Ty do - Hanh Phic
S0: 329 /KH-THPTBH Dirc Hop, ngay 23 thang 9 nam 2026
KE HOACH

TO CHUC DAY HQC 02 BUOI/NGAY NAM HQC 2026-2027

A.CAN CU XAY DUNG KE HOACH

Can ctr Quyét dinh sb: 262/QD-THPTPH ngay 22/8/2026 vé viéc ban hanh Ké
hoach thoi gian thuc hién chuong trinh cdc mon hoc nam hoc 2026 - 2027 cua Hi¢u
truong truong THPT Duc Hop;

Cian cir Ké hoach s6: 279/KH-THPTPH ngay 28/8/2026, Ké hoach gido duc
nha truong cua truong THPT Bac Hop;

Cian cir K& hoach sé: 321/KH-THPTPH ngay 22/9/2026, Ké hoach thuc hién
nhiém vu nam hoc cua truong THPT Duc Hop;

Truong THPT Purc Hop xay dung ké hoach day hoc 2 budi/ngay nhu sau:

B. NOI DUNG KE HOACH

I. Thun lgi va kho khan

Cong tac to chirc quan 1y ctia 1anh dao truong: Lanh dao nha trudng c6 3 nguoi
(trong d6 c6 1 Hiéu trudng, 2 Pho Hiéu trudng) cé stc tré, tAm huyét, ning dong,
sang tao, doan két cung nhau xay dung nha truong. Co tam nhin khoa hoc, sang tao,
quyét doan. Ké hoach dai han, trung han va ngén han c6 tinh kha thi, sat thuc té.
Cong tac t6 chirc trién khai, kiém tra danh gia sau sat, thuc chat va d6i méi. Pugc su
tin tudng cao cua can bg, gido vién, nhan vién nha truong. Dam nghi, dam lam, dam
chiu trach nhiém.

Doi ngii gidgo vién, nhan vién: Co 50 ngudi (trong d6 c6 47 giao vién, 3 nhan
vién), 100% dat chuan vé trinh d6 dao tao; trong do 15 giao vién c6 trinh d6 Thac s,
22 luot thdy c¢6 duoc cong nhan gido vién giodi cp tinh va tuong duong, 2 thay cod
dugc cong nhan st dung thiét bi thi nghiém gioi, c¢o 1 gido vién gioi cap Quoc gia, 1
giao vién la 1 trong 50 gido vién xuat sic nhét thé gioi, 1 gido vién la Chién sy thi
dua toan qudc. ba sO gido vién nhiét tinh, co6 trach nhiém, yéu nghé, gan bo voi nha
truong mong mudn nha truong phat trién, chit lwong chuyén mon va nghiép vu su
pham da s6 dap tng duoc yéu cau doi méi gido duc.

Hoc sinh: Trudng c6 28 16p voi 1254 hoc sinh, trong d6 khdi 10 ¢6 11 16p voi
495 hoc sinh; khdi 11 ¢6 9 16p véi 396 hoc sinh; khdi 12 ¢6 8 16p v6i 363 hoc sinh.
Pa s6 hoc sinh cham ngoan, y thirc hoc tap tbt, chat luong dau vao tuong dbi cao.

Phy huynh: Tin tudng, ung ho cac bién phap gido duc ctiia nha trudng.

Co s¢ vit chdt: Khudn vién nha truong rong 11.319 m2 ngoai cac diy nha lam
phong hoc va phong 1am viéc con c6 day di san choi, bii tap va hé thong cdy xanh
dugc quy hoach khoa hoc, xanh - sach - dep. Truong c6 4 déy nha, trong do: Nha A
1a khu hiéu bd. Nha B gdm 15 phong hoc, c¢6 diy du quat mat, anh sang, may chleu
ban ghé dung kich ¢&. Nha C 1a khu bd tri cac phong thuc hanh, thu vién va mot sb
phong hoc, trong do c6 3 phong thuc hanh Vat 1y, Héa hoc, Sinh hoc, 3 phong thuc



hanh Tin hoc, 1 phong hoc vin héa, 1 phong Am nhac, 1 phong M¥ thuat, 2 phong
thu vién. Nha D c6 7 phong hoc va 1 phong thuc hanh Cong ngh¢, 1 phong da nang.
ba hoan thanh va dua vao su dung khu nha da ning dé bd sung co so vat chat dap
{rmg yéu cau cua Chuong trinh gido duc pho thong 2018.

Chadt lwong gido duc ciia nha truong: Co bude dot pha, nhat 1a chat luong cac
ky thi, cudc thi va chat lugng dau ra cua hoc sinh khdi 12. Nam hoc 2023-2024
truong c6 thi khoa t6t nghiép toan tinh, c6 24 hoc sinh dat diém xét dai hoc 3 mén
dat 27 diém trd 1én, diém trung binh thi tot nghiép xép thtr nhat khdi cac truong
THPT khong chuyén toan tinh, c6 giai Nhat hoc sinh giodi vin hoa cép tinh, giai Nhat
thi KHKT cép tinh. Nam hoc 2024-2025 truong c6 15 diém 10 trong ky thi t6t
nghiép, c6 diém trung binh thi tot nghiép xép thir Ba khdi cac truong THPT khong
chuyén toan tinh, c6 giai Nhat thi Hoc sinh sinh vién véi ¥ tuong khai nghiép cap
tinh va dai dién cho tinh Hung Yén du thi cap quéc gia dat giai Ba. Nam hoc 2025-
2026 truong c6 05 diém 10 trong ky thi t6t nghiép, co diém trung binh thi tot nghiép
xép thtr 9 khéi cac truong THPT Hung yén cil.

Tuy nhién, d6i ngii gido vién chua c6 sy dong déu vé trinh d6 chuyén mén,
nghiép vu ciing nhu su tdm huyét, nhiét tinh giita cac nhém chuyén mon.

2. Tinh hinh doi ngii gido vién va hoc sinh

2.1.Dgi ngii gido vién, nhan vién

- Lanh dao: 03, trén chuan: 03

- Gido vién: 47, dat chuan: 47, trén chuén: 15

- Nhan vién: 03

Céac T6 chuyén mén gébm: T Toan - Tin hoc (09 ngudi); T6 KHTN (10 ngudi);
T6 Ngit vin ~GDTC — GDQP-AN (14 nguoi); To KHXH (17 ngudi).

Cu thé sb gido vién & timg mén:

Mbén S6 lwong Mbén S6 lwong gido

gido vién vién
Toan 6 Lich st 5
Ngir van 7 GDKT&PL 3
Tiéng Anh 6 Gi4o duc Thé chat 5
Tin hoc 3 Cong nghé 2
Vat ly 3 GDQP&AN 2
Hoéba hoc 3 Dia li 3
Sinh hoc 2

2.2. Hoc sinh

28 16p véi 1254 hoc sinh, cu thé: K10 c6 11 16p v6i 495 hs/ K11 ¢ 9 16p voi
396 hs/ K12 c6 8 16p v6i 363 hoc sinh

3. Co so vat chat

Khuon vién nha truong rong 11.319 m2 ngoai cac ddy nha lam phong hoc va
phong 1am viéc con co day du san choi, bii tip va hé théng cay xanh dugc quy hoach
khoa hoc, xanh - sach - dep. Truong c¢6 4 day nha, trong do: Nha A la khu hiu bo.
Nha B gdm 15 phong hoc, c6 day du quat mat, anh sang, may chiéu, ban ghé dung
kich ¢&. Nha C 1a khu b tri cac phong thuc hanh, thu vién va mot sé phong hoc,
trong do c6 3 phong thuc hanh Vat ly, Hoa hoc, Sinh hoc, 3 phong thuc hanh Tin hoc,



1 phong hoc van hoéa, 1 phong Am nhac, 1 phong My thuat, 2 phong thu vién. Nha D
c6 7 phong hoc va 1 phong thyc hanh Cong ngh¢, 1 phong da nang. Pa hoan thanh va
dua vao st dung khu nha da ning dé bo sung co s¢ vat chat dap ung yéu ciu cia
Chuong trinh gido duc pho thong 2018.

II. K¢ hoach day hoc 2 buoi/ngay

1. Muc dich

- Nang cao chat luong cac hoat dong gido duc toan dién vé Puc - Tri - Thé - Mi
bao gém gido duc dao dic, gido duc gia tri séng, k§ ning sdng, gido duc
STEM/STEAM, gido duc van hoa doc, van hoa hoc duong, giao duc thé chét, ngh¢
thuat, gido duc tai chinh; phat trién nang luc ngoai ngilr, nang luc 30, nang luc tri tué¢
nhan tao (Al), nang luc tham my,... cho hoc sinh; hinh thanh ¥ thirc, théi quen hoc tap
sudt doi.

- Nang cao chat luong gid hoc chinh khoa; khéc phuc tinh trang day thém, hoc
thém khong ding quy dinh; xay dung mdi truong gido duc lanh manh, an toan, bao
dam cong bang trong tiép can gido duc.

- Sur dung hiu qua do1i ngii giao vién, co s¢ vat chat, thiét bi day hoc hién c6 cua
nha truong, gop phan thuc hién d6i moi phuong phap day hoc va kiém tra, danh gia
theo hudng phat trién nang luc, pham chét hoc sinh; thuc hién x4 hoi hoa dé phat trién
giao duc.

2. Yéu ciu

- Thuc hién hiéu qua muc tiéu Chuong trinh gido duc phd théng 2018, bao dam
vé thoi luong day hoc cac mon hoc va to chic cac hoat dong gido duc; khong giy qué
tai, phu hop tam sinh 1y va strc khée hoc sinh.

- Bao dam quyén loi, ddp Gng nhu ciu, nguyén vong ctia hoc sinh, pht hop véi
diéu kién thuc té cia nha truong, dia phuong; thuc hién hiéu qua xa hoi hoa gido duc
bao dam nguyén tic ty nguyén, cong khai, minh bach, dung quy dinh ctia phap luat.

- T chirc thuc hién day hoc 2 buéi/ngély bdo dam str dung hi€u qua co sd vat
chat, thiét bi day hoc va doi ngil gido vién, phat huy vai tro chi dong, sang tao cua
t6 chuyén mon.

- Thoi lwong day hoc budi 1 va budi 2 trong tudn thuc hién linh hoat trong sap
xép; khong cb dinh budi 1 1 budi sang va budi 2 13 budi chiéu

3. Nguyén tic va yéu ciu ddi véi viéc to chire day hoc 2 budi/ngay

Viéc t6 chirc day hoc 2 budi/ngdy dap tng cho dbi tugng hoc sinh ¢ nhu cau,
cha me hoc sinh ty nguyén cho con em tham gia hoc tap; duoc sy dong ¥ ctia cip trén
c6 tham quyén.

Chi t6 chirc vao cac ngdy trong tuan (tir thir 2 dén thir 7); khong giy “qua tai”
doi véi hoc sinh.

Nha truong to chic day hoc 2 budi/ngay dam bao hoan thanh ké hoach gido
duc duoc giao, ddm bao chét lugng va hiéu qua. Co tbi thiéu sd luong gido vién theo
quy dinh.

Vé co s& vat chat: Truong phai co di phong thong thuong, phong hoc bo mén, thu
vién, san choi, bai tap dap g cho cac hoat dong day va hoc, hoat dong gido duc khac.

Vé thu chi tai chinh: Phai ¢am bao cong khai, minh bach trong thu, chi dé phuc
vu cong tac day bo tro, yéu cau phat trién nang khiéu cho hoc sinh; diéu kién co s
vat chat phuc vu cho viéc td chirc hoc tap (nhu quat, may chiéu, dién, nuéc uéng,



phuong tién day hoc, diéu kién to chuc cau lac bd hoc thuat, Cau lac bd nang khiéu,
TDTT) dam bao quyén loi va mién phi cho hoc sinh ¢6 hoan canh khé khan.

4. T6 chirc hoat dong day 2 budi/ ngay

4.1. Péi twong, thoi gian

Péi tuong: Hoc sinh toan truong

Tho1 gian:

- Hoc ki 1: tir 7/9/2026 —16/01/2027.

- Hoc ki 2: tir 18/1/2027 - 31/5/2027.

4.2. 86 16p day 2 buéi/ ngay

28 16p v6i 1254 hoc sinh. Cu thé: K10 c6 11 16p v6i 495 hs, K11 ¢6 9 16p véi
396 hs, K12 ¢6 8 16p vo1 363 hoc sinh

4.3. 86 buéi hoc hang tudn: 11 budi, mdi ngay khong qua 7 tiét, mdi tiét 45

phut ) )
4.4. Ké hoach va ni dung day 2 buoi/ ngay:
Buoi Thw hai | Thirba | Thi tw | Thir nam | Th sau | Thu bay
Sang Budi 1 Budi 1 Budi 1 Budi 1 Budi 1 Budi 2
Chicu Buoi2 | Budil | Buoil | Budil | Budi 2 | Hocbu
néu co

Buéi 1 hoc ky I Thit 3,4,5,6 ca 3 khéi hoc 4 tiét/ 1 budi, sang thi 2 khoi 10,12
hoc 5 tiét/1 budi, khdi 11 hoc 4 tiét/budi. Chiéu thir 5 hoc 2 tiét, cac budi chiéu thir 3
va thir 4 hoc 3 tiét/1 bué)i), ndi dung hoc cac modn hoc, hoat dong gido duc, ndi dung
gido duc dia phuong trong chuong trinh GDPT 2018. Cu thé thoi gian nhu sau:

- Bubi sang tht 3,4,5,6:

+ Sinh hoat dau gid: Tir 7h20 dén 7h30.

+ Tiét 1: Tur 7h30 dén 8h15.

+ Tiét 2: Tur 8h25 dén 9h10.

+ Tiét 3: Tir 9h20 dén 10h05.

+ Tiét 4: T 10h15 dén 11h00.

- Budi sang thir 2:

+ Sinh hoat dau gid: Tir 7h20 dén 7h30.

+ Tiét 1: T 7h30 dén 8h15.

+ Tiét 2: Tur 8h20 dén 9h05.

+ Tiét 3: Tir 9h10 dén 9h55.

+ Tiét 4: Tir 10h00 dén 10h45.

+ Tiét 5: Tir 10h50 dén 11h35.

- Budi chiéu thir 3.,4,5:

+ Sinh hoat dau gio: Tir 13h45 dén 13h55.

+ Tiét 1: Tur 13h55 dén 14h40.

+ Tiét 2: Tur 14h50 dén 15h35.

+ Tiét 3: Tur 15h45 dén 16h30.

Buéi 1 hoc ky II: Sang thir 2,3,4,5,6 va chiéu thir 3,4,5 hang tudn (Cac bubi

sang thir 2.3,4,6 ca 3 khéi hoc 4 tiét/ 1 budi, sang thtr 5 khdi 10,12 hoc 4 tiét/buodi,



khdi 11 hoc 5 tiét / budi. Chiéu thir 5 hoc 2 tiét, cac budi chiéu thir 3 va thir 4 hoc 3
tiét/1 buéi), ndi dung hoc cac mén hoc, hoat dong gido duc, ndi dung gido duc dia
phuong trong chuong trinh GDPT 2018. Cuy thé thoi gian nhu sau:

- Budi sang thtr 2,3,4,5.6:

+ Sinh hoat dau gid: Tir 7h20 dén 7h30.

+ Tiét 1: Tir 7h30 dén 8h15.

+ Tiét 2: Tir 8h25 dén 9h10.

+ Tiét 3: Tir 920 dén 10h05.

+ Tiét 4: Tir 10h15 dén 11h00.

- Budi chiéu thir 3,4,5:

+ Sinh hoat dau gid: Tir 13h45 dén 13h55.

+ Tiét 1: T 13h55 dén 14h40.

+ Tiét 2: T 14h50 dén 15h35.

+ Tiét 3: T 15h45 dén 16h30.

Buéi 2 cd ndm: Chiéu thir 2,6 hang tuan ddi véi khdi 10,11 (hoc 3 tiét/1 budi), ndi
dung hoc bao gém Phu dao hoc sinh chua dat, boi dudng hoc sinh gioi, td chirc hoat dong
nghién ciu KHKT, gido duc hudng nghi¢p, hoat dong trdi nghiém, gido duc
STEM/STEAM, gido duc van hoéa doc, van hoa hoc duong, tu van hudng nghiép, hoat dong
tinh nguyén; Gido duc dao dtrc, KNS, tai chinh, ATGT, ning lyc sd, tri tué¢ nhan tao (Al),
thé thao, ngh¢ thuat, ngoai ngtr....Cu thé thoi gian nhu sau:

+ Tiét 1: Tr 13h55 dén 14h40.

+ Tiét 2: Tir 14h50 dén 15h35.

+ Tiét 3: Tir 15h45 dén 16h30.

- Chiéu thtr 2,6 hang tuan (hoc 3 tiét/1 budi), sang thir 7 hang tuan (hoc 2 tiét/ 1 budi)
d6i voi khéi 12, ndi dung hoc 6n thi TNTHPT, Phu dao hoc sinh chua dat, boi dudng hoc
sinh giéi. Cu thé thoi gian nhu sau:

* Sang th 7:

+ Tiét 1: Tt 7h30 dén 8h15.

+ Tiét 2: Tir 8h25 dén 9h10.

* Chiéu thur 2,6:

+ Tiét 1: Tr 13h55 dén 14h40.

+ Tiét 2: Tlr 14h50 dén 15h35.

+ Tiét 3: Tir 15h45 dén 16h30.

Du kién:

+ Phu dao hoc sinh chua dat:

* Thoi lwong phu dgo: Cac moén hoc ¢ 1-2 tiét/ tun: 0,5 tiét/ tudn; cac mon hoc trén 2
tiét/ tudn: 1 tiét/ tuan.

* Hinh thirc 16 chire: Phu dao theo tirng mon, timg 16p.

* Mén té chivc phu dao: TAt ca cac mon trong Chuong trinh gido duc cua B6 GD-DT.

* Noi dung phu dgo: NOi dung on tép, phu dao chu yéu tip trung vao viéc bu lap
nhirng yéu cau con thiéu hut, nhirng k¥ nang con yeu phuong phap hoc tap cua hoc sinh;
Cung cd, 6n tap, hé thong hoa, khic sdu nhitng kién thirc di hoc dé hoc sinh nam viing yéu
cau can dat theo yéu cau can dat mon hoc da quy dinh; Chuong trinh phu dao thyc hién theo
ké hoach phu dao di duoc t6, nhom chuyén mon théng nhat xay dung cho timg khi 16p.
Trong qua trinh phu dao c6 thé diéu chinh ké hoach, n6i dung va phwong phap cho phu hop
v6i d6i tugng hoc sinh.



* Phan cong giao vién tham gia phu dao hoc sinh chua dat: TAt cé cac giao vién bd
mon giang day O cac 16p chu dong theo doi, phat hi¢n hoc sinh chua dat cia mon minh va
chu dong t6 chtrc phu dao.

Néu cudi ki, cubi ndm hoc sinh con chua dat: Mbi mon/kh01 thanh lap 1 16p va phan
cong gido vién phu dao. Gido vién duoc phan cong phu dao néu thira gio thi duoc thanh
toan theo ché do thira gio.

+ BD hoc sinh gioi: Mdi mon, mdi khéi thanh 1ap 014061

- Thoi gian té chirc hwéng dan: Céc budi chiéu tht 2, chiéu thu 6 va sang thir 7 (budi
2) trong tuan (c6 ké hoach cu thé).

- Gido vién tham gia bdi dudng du thi cip tinh duogc tinh thanh tiét day va dugce tinh
thira gid vao cudi nam hoc néu thira gid theo quy dinh tai Théng tu s6 05/2025/TT-BGDDT
ngay 07/3/2025 ctia Bo GDPT vé viéc Quy dinh ché d6 lam viéc d6i voi gido vién pho
thong, du bi dai hoc (Du kién mdi doi tuyén duoc tinh béng 20 tiét).

+ Gido duc STEM: 02 tiét/ tuan

+ Gido duc nang luc sO, tri tué nhan tao Al tai chinh: 02 tiét/ tuan

+ Hoc b6 tro Tiéng Anh: 02 tiét tudn

+ Riéng 16p 12: On thi tot nghiép 4 mon mdi mon khong qua 2 tiét/tuan

+ Hoat dong trai nghiém ngoai nha trudng,

+ Cac cau lac by

Chu Phé Thanh vién Thoi gian SH
STT CLB BGH | nhiém chu
CLB nhiém
Tinh nguyén D/c b/c d/c GVCN + HS Sau tiét 3 cac
1 Vinh Khanh | Tuoi budi chicu
Tiéng Anh DP/cEn | D/c b/c Gv nhom tiéng | Sau tiét 3 céc
2 Nhuy Thuy Anh+ HS buoi chiéu
Sach va hanh | d/c b/c b/c Nhom Van+ | Sau tiét‘3 cac
3 | dong; hatcheo | Huéng | Khanh | Tuoi nhom GDKT-PL | budi chiéu
+ HS
STEM, STEAM | B/c En | B/c B/c Sy |GV nhém Ly, | Sau tiét 3 cac
4 Duong Hoéa, Sinh, CN, | buoi chiéu
Quan Tin va Toan
6 |TDTT( Bong|D/c | DPlc b/c Gv nhom | Sau tiét 3 céc
16, boéng da, | Huong | Khanh | Thanh | GDTC+ HS buoi chiéu
bong chuyén,...)

Céc d/c chu nhiém cau lac bd xay dung ké hoach, quy ché hoat dong va cac d/c trong
BGH phu trach duyét va trién khai hoat dong. Kinh phi tir ngubn x4 hoi hoa (néu co).
4.5. Ho so, so sach theo ddi hoat dong day hoc 2 bubi/ngay
Mdi 16p c6 S ghi dau bai dé theo doi né nep day va hoc tai 16p theo ké hoach 2
budi/ngay, Hiéu truong nha trudng thuong xuyén t6 chirc kiém tra, theo ddi hoat dong day
hoc cua gido vién va hoc sinh. Cac T chuyén mon, cac bd phan cé trach nhi¢m theo doi tién
d6 thuc hién hoat dong day hoc 2 budi/ngay dam bao ding ké hoach. GV giang day phai co
day du ho so, ké hoach. Cac loai hd so, ké hoach trén phai duoc ki duyét trude khi day.



Gido vién, cac bd phu trach cac hoat dong gido duc, nang khiéu. thuong xuyén theo
ddi, ghi nhan két qua hoc tap, rén luyén ciia hoc sinh dé danh gia va théng bao t6i cha me
hoc sinh trong cac ky hop cha me hoc sinh trong nam hoc.

5.6. V& kinh phi thuc hién: Theo huéng din cua S6 GDDT. Pam bao cong khai va su
ddng thuan cia CMHS.

II1. Giai phap cho viéc to chirc hoc 2 budi/ ngay

1. Giai phap thi nhit: Nang cao nhén thirc cho doi ngii

Nha truong pho bién van ban cta nganh yéu cau nhiém vu ctia viéc day 2 budi/ngay la
cling ¢d va nang cao chat luong day hoc, gido dyc.

Nha trudong xdy dung ké hoach sat v6i thyuc tién va bao cdo cac cAp quan 1y, nim rd
muc dich ndi dung ctia day 2 budi/ngay: Nhu kha ning vé doi ngii gido vién, phong hoc, cac
diéu kién dé phuc vu day va hoc.

Giao Pho hiéu truéng chuyén mon phu trach viéc xay dung ké hoach.

2. Giai phap thit hai: Khio sat nhu ciu hoc budi 2 ciia hoc sinh va phu huynh hoc
sinh.

Ngay tir dau nam hoc nha truong di t6 chirc hop PHHS. Pau budi hop, nha truong to
chtic hop PHHS toan truong. Lanh dao truong dd bao cao véi PHHS két qua nam hoc 2025
— 2026 va ké hoach nam hoc 2026 — 2027 trong do dac biét nhan manh Ké hoach day hoc 2
budi/ ngdy v6i cac ndi dung cu thé. Sau d6 PHHS vé hop tai cac 16p vé6i su chu tri cua
GVCN. Tai cudc hop nay GVCN tiép tuc tu van cac ndi dung lién quan dén hoc budi 2 va
khao sat nhu cau cho con hoc budi 2.

Dong thoi nha truong ciing tuyén truén ké hoach hoc budi 2 trén hé thong dai phat
thanh trudng va giao GVCN tiép tuc khao sat nhu cau hoc budi 2 cuiia hoc sinh toan trudng.
Sau khi 6 s liéu nhu cau hoc budi 2, nha trudng tién hanh phéan 16p, lién hé ddi tac dé truc
tiép day hodc chuyén giao tai liéu cho nha truong. Trén co s& d6, nha truong phan cong GV
du nang luc giang day.

3. Giai phap thit ba: Ting cwdng cic ngudn luc

B& tri du phong hoc, CSVC dé t6 chire day 2 budi/ngay.

B6 tri str dung d6i ngii: DAy 1a van dé trong yéu nhat, doi ngii gido vién can dugc phan
cong phu hop véi nang luc va trinh d6 dugc dao tao, kinh nghi¢m t6 churc day hoc cua gido
vién. Thuong xuyén td chire sinh hoat chuyén mon dé trao doi, thao luan va ban bién phap
nang cao hiéu qua gio day cling nhu cac tiét 6n tap va cac hoat dong gido duc cho hoc sinh.’

4. Giai phap thir tu: Giai phap vé to chirc day va hoc

Gido vién xay dung ké hoach bam sat voi dbi tugng hoc sinh cta khdi 16p minh phu
trach, ngi dung kién thirc cua tirng mon hoc ddm bdo vira stc voi hoc sinh.

Gido vién phai ton trong ndi dung day hoc; Lap ké hoach va td chtrc thuc hién ding
theo ké hoach.

DPam bao gid gidc day hoc, gido duc (day du thoi luong trén 16p theo dung quy dinh, t6
chtc cac hoat dong theo dung ké hoach).

Giao Pho hiéu truéng chuyén mén phu trach to chic.

Giao d6i tac hoic GV dugc phan cong thuc hién

5. Gidi phap thir nam: Kiém tra danh gia cong khai chit lwgng

Dé viée day 2 budi/ngay thuc su c6 hiéu qua, lanh dao don vi thuc hién tét vai tro quan
1y, chi dao, kiém tra thudng xuyén; dbi véi gido vién phai danh gia dugc hiéu qua sau timg
thoi diém nhat dinh.

Phéi hop vai cac t6 chirc, ca nhan dé giang day va huéng dan hoc sinh dat hiéu qua cao.

C. TO CHUC THU'C HIEN

I. P6i v6i lanh dao truwong



Hiéu truong nha truong chiu trach nhiém truéec S6 GDDT vé viéc xay dung ké hoach
day hoc 2 budi/ngdy, quan 1y ndi dung va chat lugng day hoc va cac hoat dong gidgo duc,
dam bao khong vi pham cac quy dinh cua Bo GDDT.

Té chirc, chi dao cac to chuyén mon phan cong gido vién va nhan vién hop 1y dé thuc
hién ké hoach day hoc 2 bu01/ngay, dam bao dung tinh than; dam bao cac hoat dong chung
ctia nha trudng dung v6i muc tiéu gido duc cua cap hoc; huy dong Hoi CMHS tham gia hd
tro thue hién ké hoach.

Dinh ky bdo cdo voi S6 GDDT vé viéc thuc hién ké hoach gido duc va ké hoach giang
day cua nha truong.

I1. P6i voi to trwdéng chuyén mon

Chiu trach nhiém trude ban gidm hi€u trong viéc phan cong va quan ly gido vién, can
b0, nhan vién giang day, t6 chirc cac hoat dong gido duc hop ly, an toan, dam bao chat lugng.

Hudng dan gido vién bd mon phan nhém hoc sinh gidi, chua dat, dé c6 ké hoach giang
day phu hop timg d6i twong hoc sinh.

Bao cao voi Ban Giam hiéu vé viéc thuc hién ké hoach, kip thoi phan anh nhimng kho
khin vuéng mic dé ban bac giai quyét.

II1. Pdi v6i gido vién, can bd, nhin vién

Chap hanh su phan cong cua Hiéu trudng, to truong chuyén mén, cic to - bd phan,
thuc hién nghiém ky luat lao dong, ké hoach gido duc, ké hoach giang day ctia ca nhan va
cua nha truong./.

Noi nhén: NGUOI LAP KE HOACH
- Lanh dao trudng; PHO HIEU TRUONG
- Cac t6 chuyén mén, To Vin phong;
Poan thanh nién (dé thuc hién); w /é
- Pang Website truong (dé thong bao); —
- Luu VT. (f

Nguyén Thi En

PHE DUYET CUA HIEU TRUONG

Ha Quang Vinh
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