SO GD-BDT HUNG YEN CONG HOA XA HOI CHU NGHTA VIET NAM

TRUONG THPT BUC HOP Paoc 1ap- Tw do- Hanh phtc
S6: 228/KH-THPTBH Kim Bo6ng, ngay 16 thang 9 nam 2022
KE HOACH

QUAN LY Co SO VAT CHAT NHA TRUONG
N&m hoc 2022-2023

- Can clr K€ hoach s6 203/KH-THPTBH Ke hoach gidao duc nha tredng nam
hoc 2022-2023;

- Can ctr vao Nghi quyét clia Hoi dong trieong, tinh hinh thuc té dia phwong
va don vi;

- Can clr két qua thuc hién nhiém vu nam hoc 2021-2022 cla truong;

- Can clr diéu kién co s& vat chat, ddi ngli can bo quan ly, giao vién, nhan
vién va hoc sinh nha trvong. ~

Ph6 Hiéu trwdng phu trach CSVC trwvong THPT Blrc Hop lap l@hoach quan
li co s& vat chat ndm hoc 2022 - 2023 nhw sau:

I. Tinh hinh chung:

1. Thuan loi:

- Burgc sw quan tdm cua S¢ Giao duc - Pao tao trong viéc xay duwng co s¢
vat chat nha trvong theo hwéng kién c¢d héa va chuan héa truong 16p.

- Sy hd tre nhiét tinh cla chinh quyén dia phuong trong viéc tim nguén luc
dé phat trién trwong 1op. n

- Su quan tam clia xa hdi trong cong tac giao duc thong qua su phéi hop chat
ché gilra Hoi cha me hoc sinh va nha truong.

- Hién tai trwong c6 du thiét bi thiét yéu phuc vu cho cbng tac giang day
cling nhr bdo quan tai san chung cuta nha trudng, tai san cla giao vién, hoc sinh
nhu: trudng cé twong rao, cong tredong kién cd, ¢d dd ban ghé, bang viét, cé di dén
va hé théng dién phuc vu t6t cho cong tac giang day; c6 nha dé xe cho gido vién va
hoc sinh. Bén canh dé hoc sinh cla treong co y thirc tot trong viéc bao quan tai san
chung.

2. Khé khan:

- Trang thiét bi giang day con thiéu, chwa dong bd va chuva dam bao chat
lvgng lam anh hwdng dén chat luong day hoc.

- M6t sO phong hoc cép 4 chuwa dam bao ding tiéu chuan.

- San choi, bai tap cla truong nhoé hep lam anh hwéng dén chéat lwgng day
cac mon Gido duc qudc phong - An ninh va Thé duc cling nhu céc hoat déng ngoai
gio I1én 16p khéc.

1. Muc tiéu:

1. Muc tiéu chung:

- Kiém tra tu b6, stra chita va mua sam thuong xuyén cac thiét bi dap tng
moi hoat dong trong cdng tac giang day.

- G6p phan thuc hién déi moi phwong phap hoc tap, nang cao chat lwvong
giao duc cua trwong.
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- Tang cwdng sw quan ly nhdm dam bao st dung c6 hiéu qua tai san hién co
cling nhu bdo quan, stra chia tai san kip thoi phuc vu cong tac giang day, tranh that
thoat, 18ng phi tai san cla nha truwong.

2. Muc tiéu cu thé:

- Thac day hoan thanh sém khu nha 3 tang dang tién hanh xay dwng dé dua
vao phuc vu cbng tac giang day va cac hoat dong giao duc ngoai gio 1én lop.

- B0 xung hé théng cay xanh, cdi tao san truong, hé thdng thoat nwéc tirng
budc tao dwng mot ngdi trwvong xanh sach dep va an toan.

- Bau tw t6t cdng nghé thong tin nhw may chiéu Projector, may tinh xach tay,
mang internet, mang wireless phuc vu cong tac giang day.

- St dung cac phan mém quan ly nham nang cao hiéu qua quan 1y.

- Thuong xuyén kiém tra, bd xung, sra chita csve, hoan thién phong tin hoc
va cac phong chirc nang.

- Nang cao hiéu qua hoat dong thu vién, khuyén khich gido vién, hoc sinh
dén thu vién doc sach.

I1l. Bién phép:

- Dau nam hoc Pho hiéu trudng phu trach co s& vat chat phoi hop véi to
trudng chuyén moén, Boan Thanh nién, Cong Boan, can bo thu vién, ké toan, giao
vién kiém nhiém cla treong lap ké hoach st dung, phéat trién va bao quan co s¢ vat
chét cla trvdng trong nam hoc sau do trinh 1én Hiéu trwéng phé duyét.

- Sau khi Hiéu trwvdng phé duyét, ké hoach phai dwgc thong qua HOi dong su
pham nha truong dé cac to chirc, ca nhan co lién quan thuc hién ding va t6t nhiém
vu clia minh.

- Pho hiéu truéng co s& vat chat co trach nhiém theo doi tién do thuc hién ké
hoach va dé xuét vgi hiéu trwdng nhitng van dé can bd sung, chinh stra trong qua
trinh thuwc hién.

- Phoi hop voéi céac td chirc doan thé, t6 chuyén mon tang cudng gido duc y
thirc gitr gin tai san chung cla trudng, 16p bang nhiéu hinh thirc nhw: trong cac
budi sinh hoat dau tuan, sinh hoat cht nhiém, céc hoat dong ngoai khéa, cac phong
trao, cac budi sinh hoat ciia Doan Thanh nién...

- Céac t6 chuyén mon c6 thiét bi day hoc nhw Ly-Hoa-CN, Sinh-Thé Duc-
GDQPAN... phai c6 ké hoach sir dung phong chitc nang, sO theo ddi thiét bi, sO
muon. Dinh ky hang thang c6 kiém tra danh gia viéc st dung thiét bi day hoc trong

giang day.
V. K€ hoach chi tiét nam hoc 2022-2023:

Thang NOi dung cong Vviéc Nguoi phu trach
- Chuén bi co s& vat chat phuc vu nam hoc - P.HT, GVKN,
moi, (kiém tra chat lwong ban ghé clia hoc sinh, Hoan TN.
gido vién) qua d6 dé xuat véi hiéu trudng stra _ .
chifa cac tai san bi hw héng. - Chi boan GV
- Cit tia, don canh hoic chit bd mot so cay (Iap ké hoach chi

8/2022 trona khudn vié R tiét).

g khuodn vién truong

- Tong vé sinh khu vuwc, khudn vién trvong - boan TN (IépAké
hoc, phong hoc, khu vuc xung quanh truong.  hoach — lao  dong

- Kiém tra, stra chira, 14p dit lai cac hé thgng dau nam).
dién, dén, quat... - P.HT, GVKN.



9/2022

10/2022

11/2022

12/2022

1/2023

- Phéan cbng cac 1op thwong xuyén viéc queét
don khu vuc vé sinh cta hoc sinh.

- Hop dong voi cac co s cung cap nudc udng
cho hoc sinh.

- Théng ké sb thiét bi giang, dé xuat tang
cwong cac thiét bi, dung cu giang day moi.

- Tao co s¢ div liéu quan ly thiét bi, thu vién
bang phan mém VEMIS.

- Tao co s& di¥ liéu quan ly hoc sinh

- Theo doi viéc bado quan, giao nhan thiét bi
gidng day, thuong xuyén kiém tra cong tac thu
vién, thiét bi vé sd sach, vé bao quan thiét bi
(thyc hién dung quy dinh nha treong).

- Quan ly s0 séch, tinh trang co s& vat chat nha
treong.

- Thuong xuyén quét don, tong vé sinh trwdng
16p.

- Tong vé sinh treong 16p.

- Giao duc hoc sinh y thirc giita gin nha truong
théng qua cac gi¢ sinh hoat chd nhiém, sinh
hoat doan, sinh hoat dau tuan.

- Lap ké hoach phan cong kiém ké tai san nam
hoc 2022 - 2023

- Kiém ké tai san tang gidm trong nam.

- Tuyén truyén gido duc tv twdng hoc sinh y
thirc gilr gin tai san, cd tinh than tiét kiém
théng qua cac gi¢ sinh hoat chd nhiém, sinh
hoat doan, sinh hoat dau tuan.

- Chuan bi co s& vat chat phuc vu ky thi hoc ki
l.

- Theo ddi viéc str dung do dung, thiét bi giang
day cla giao vién.

- V& sinh trvong 16p, khudn vién truong hoc,
ki€ém tra lai co s& vat chat clia truong trwde khi
nghi Tét Nguyén dan.

- Phén céng trwc ban, gilr gin, bdo quan tai san
nha trvdng trong thoi gian nghi Tét.
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- T6 trwdng t0 Van

phong
- TO trwdng tO Van
phong

T0  trwdng

chuyén mén, céan
bd phu trach thuw
Vién.

- T6 Vat ly-Tin
hoc-Cong nghé.

- T6 Vat ly-Tin
hoc-Cong nghé.

- P.HT, GVKN,
gi&o Vvién phu trach
thiét bi, thu vién,
giao vién bo mon,

gido  vién  chu
nhiém.

- P.HT, boan TN,
gio vién.

P.HT, Poan TN,
Cong doan, gido
vién.

- P.HT, Boan TN,£
Cong doan, gido

vién, thv vién, ké5

toan truong.

-  P.HT, Cong
Poan, Poan TN,
giao vién dugc
phan cong

- boan TN, GVCN
- P.HT, T0 trudng
t6 Van phong,
GVKN.

- P.HT, t0 truwdng,
thw vién.

- Boan TN lap ké
hoach lao dong.

- T6 an ninh va
bao Vvé.

-P.HT

rudng



212023

3/2023

4/2023

5/2023

6/2023

712023

- Bao cao tai san tang, giam vé S& Giao duc -
Pao tao.

- Theo dbi tinh hinh canh quan mdi truong
(phat huy phong trao Boan vién tinh nguyén
lam v& sinh san trueong).

- Thuwdng xuyén gidm sét tinh hinh tai san trong
nha trwong, stra chira tai sdn hu hdng, dam bao
viéc hoc cla hoc sinh dugc tot.

- Chi dao tong Vvé sinh treong 16p, cham séc va
trong cay xanh.

- Theo d6i tinh hinh canh quan mdi truong
(phat huy phong trao ddi hoc sinh tinh nguyén
tong vé sinh truong 16p).

- Chuéan bi K/n 26/3

- Kiém tra tinh hinh ban ghé chuan bi ky thi
hoc ky II.

- Kiém tra thiét bi day hoc (quan sét, trao doi
vGi can bd phu trach thiét bi).

- Kiém tra thw vién (viéc sip xép, bo tri, trang
tri, vé sinh, s6 sach, bao quan, phan loai, tinh
than thai do lam viéc,...)

- Chuan bi co s& vat chat, khudn vién nha
treong phuc vu cho ky thi tuyén sinh vao 16p
10, thi THPT pho thong Quadc gia.

- Téng Vvé sinh trvong hoc, theo déi va stra
chira ban ghé, hé thdng dién, dén, quat.

- Khoi théng c6ng ranh, chdng ngap vao mua
mua.

- Chi dao tong vé sinh trvong I6p, cham séc
cay xanh.

- Van dong hoc sinh tang lai SGK cho thw vién
(cho hoc sinh ngheo nam hoc mai).

- Thi tuyén sinh vao 16p 10, thi THPT qudc gia
- S&p xép lai phong hoc, ban ghé chuén bi cho
viéc boi dudng hoc sinh yéu kém, hoc sinh thi
lai.

- Thuong xuyén vé sinh treong 16p, cham soc
cay xanh.

- Chuén bi csve cho thi lai (néu co)

- Thong ké lai tinh hinh co s& vat chat, hién
trang, s6 lwong chuan bi cho viéc tuyén sinh,
sap 16p cho nam hoc moi.

- P.HT, Boan TN

- P.HT, Boan TN,
Cong doan,
GVKN, thw vién,
ké toan truong.

- Boan TN, GVKN

-Poan TN

- P.HT, Boan TN
(lap k& hoach),
Cong doan, GV,
GVCN.

- P.HT, Boan TN,
GVKN.

- P.HT, t6 trudng
CM.

- P.HT, Cobng
Poan, thu vién.

- P.HT, Boan TN,

Cong doan, Hoi

cha me HS.

- P.HT, Poan TN,

GVKN.

- GVKN, nhéan

vién bao Vé.

- Poan TN,

GVKN.

- Cong boan,

Poan TN, GVCN.

- P.HT, T0 trwéng

t6 Van Phong,

Poan TN, GVKN

chuan bi csvc

cho ky thi.

- P.HT, Boan TN.
Poan TN,

GVKN

- P.HT, Boan TN,

TO trwdng tO Van

Phong.

- P.HT, Poan TN,



- L&p k& hoach mua sam tai san maéi, stta chita GVKN.

tai san hién cé phuc vu cho nam hoc mai. - P.HT, T0 trudng
chuyén mon, thw
vién, ke toan.

Trén day la ké hoach bdo quan va phat trién co sé véat chat clia trvong trong
nam hoc 2022-2023, dé n\ghi tat ca can bd, giao vién, nhan vién va hoc sinh thuc
hién tot ké hoach dé ra nham sl dung tai san nha trwong dat hiéu qua cao nhat.

Noi nhan: NGUOIl LAP KE HOACH
- S& Gi4o duc va Pao tao (dé bao cao);

- Hiéu truwdng (dé bao cao);

-T & chuyén mon (dé thuc hién);

- Cong doan, Boan thanh nién (dé phoi hop);

- Website truong;

- Luu: VT.

TRUONG

VINH






