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Sé: JlKH-CSVC

KEHOACH
QUAN LY CO SO VAT CHAT NHA TRUONG
Nam hoc 2021-2022

- Can ¢ K& hoach thuc hién nhiém vu ndam hoc 2021-2022 cua nha truong;

- Can clr vao Nghi quyét cua Hoi dong truong, tinh hinh thuc té dia phuong
va don vi;

- Can cir két qua thyc hién nhiém vu ndm hoc 2021-2022 cua truong;

- Can ctr didu kién co s& vat chat, doi ngii can bo quan ly, gido vién, nhan
vién va hoc sinh nha truong.

Phé Hiéu trudng phu trach CSVC truong THPT Dirc Hop lap ké hoach quan
li co s& vat chat nam hoc 2021 - 2022 nhu sau:

I. Tinh hinh chung:

1. Thuan lgi:

- Buoc sy quan tdm cua S¢ Gido duc - Dao tao trong viéc xay dung co so
vat chat nha truong theo hudng kién cb hoa va chuan hoa truong 16p.

- Su hd tro nhiét tinh cta chinh quyén dia phuong trong viéc tim ngudn luc
dé phat trién truong 16p.

- Sur quan tam ctia xa hoi trong cong tac gido duc thong qua su phdi hop chit
ché gitra HO1 cha me hoc sinh va nha truong.

- Hién tai truong co du thiét bi thiét yéu phuc vu cho cdng tac giang day
ciing nhu bao quan tai san chung cua nha truong, tai san cua giao vién, hoc sinh
nhu: truong ¢ tudong rao, cong truong kién cd, cé di ban ghé, bang viét, c6 du dén
va hé thong dién phuc vu tét cho cong tac giang day; c6 nha dé xe cho gido vién va
hoc sinh. Bén canh d6 hoc sinh cta truong cé y thic tét trong viée bao quan tai san
chung.

2. Kho khan:

- Trang thiét bi giang day con thiéu va chua dam bao chat lugng lam anh
huong dén chét lugng day hoc.

- San choi, bai tap cua truong nho hep lam anh huong dén chat luong day
cac mon Gigo duc qudc phong - An ninh va Thé duc cling nhu céac hoat dong ngoai

210 lén 16p khac.




II. Muc tiéu:

1. Muc tiéu chung:

- Kiém tra tu bo, stra chita va mua sém thudng xuyén cac thiét bj dép tmg
moi hoat dong trong cong tac giang day.

- Gop phan thuc hién d6i méi phuong phap hoc tap, nang cao chat luong
gido duc cua truong.

- Tang cuong su quan ly nhiam dam bao sir dung c6 hiéu qua tai san hién co
cling nhu bao quan, stra chita tai san kip thoi phuc vu cong tac giang day, tranh that
thoat, lang phi tai san cua nha truong.

2. Muc tiéu cu thé:

- Huy ddng cac nguon kinh phi dé nang cip san truong phuc vu cong tac
giang day va cac hoat dong gido duc ngoai gio 1én 16p. Tung budc tao dung mot
ngoi truong xanh sach dep va an toan.

- Pau tu tt cong nghé thong tin nhu may chiéu Projector, may tinh xach tay,
mang internet, mang wireless phuc vu cong tac giang day.

- Sir dung céc phan mém quan ly nham nang cao hiéu qua quan ly.

- Cai tao, hoan thién phong tin hoc va cac phong churc nang.

- Nang cao hiéu qua hoat dong thu vién, khuyén khich gido vién, hoc sinh
dén thu vién doc sach.

II1. Bién phap:

- Pau nam hoc Pho hiéu truéng phu trach co sé vat chat phdi hop véi to
truong chuyén mén, DPoan Thanh nién, Cong Poan, can bd thu vién, ké toan, gido
vién kiém nhiém cua truong lap ké hoach sur dung, phat trién va bao quan co so vat
chat ctia truong trong nam hoc sau do trinh 1én Hiéu trudng phé duyét.

- Sau khi Hiéu truéng phé duyét, ké hoach phai dugc théng qua Hoi dong su
pham nha truong dé céc to chic, ca nhan c6 lién quan thuc hién dung va tét nhiém
vu cua minh.

- Pho hiéu truong co so vat chat c6 trach nhiém theo ddi tién do thuc hién ké
hoach va dé xuét véi hiéu truéng nhimg van dé can bd sung, chinh stra trong qua
trinh thuc hién.

- Phoi hop véi céc t6 chirc doan thé, t6 chuyén mon ting cudng gido duc y
thirc gitr gin tai san chung cua truong, 16p bang nhiéu hinh thic nhu: trong cac
buodi sinh hoat dau tuan, sinh hoat chu nhiém, céc hoat dong ngoai khoa, cac phong

trao, cac buoi sinh hoat cua Boan Thanh nién...



- Céc t6 chuyén mon co thiét bi day hoc nhu Ly-Hoa, Sinh-Thé Duc-

GDQPAN... phai co ké hoach sur dung phong chirc nang, s6 theo ddi thiét bi, so

muon. Dinh ky hang thang co kiém tra danh gi4 viéc str dung thiét bi day hoc trong

giang day.

IV. Ké hoach chi tiét nam hoc 2021-2022:

Thang

Noi dung cong viéc

Nguwoi phu trach

8/2021

- Chuan bi co so vat chat phuc vu nam hoc
moi, (kiém tra chat lugng ban ghé cua hoc sinh,
gido vién) qua do dé xuat véi hidu trudng sira
chira cac tai san bi hu hong.

- Trong cay xanh gdy bong mat & san truong

- Toéng vé sinh khu vuc, khudén vién truong
hoc, phong hoc, khu vuc xung quanh truong.

- Kiém tra, stra chita, ldp dat lai cac hé thong
dién, dén, quat...

- Phan cong cac lop thuong xuyén viéc quét
don khu vuc vé sinh cua hoc sinh.

- Hop dong véi cac co so cung cap nudc ubng

cho hoc sinh.

- P.HT, GVKN,
Poan TN.

- Chi boan GV (lap
ké hoach chi tiét).

- Poan TN (lap ké
hoach lao dong dau
nam).

- P.HT, GVKN.

- T6 trudng to Vin
phong

- T6 trudng to Vin

phong
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9/2021

- Thong ké so thiét bi giang, dé xuét tang

cuong cac thiét bi, dung cu giang day mai.

- Tao co s& dir liéu quan ly thiét bi, thu vién
bang phan mém VEMIS.

- Tao co s& dir li€u quan ly hoc sinh

- Theo doi viéc bao quan, giao nhan thiét bi
giang day, thuong xuyén kiém tra cong tac thu
vién, thiét bi vé sb sach, vé bao quan thiét bi

(thuc hién dung quy dinh nha truong).

- T6 trudong chuyéns
moén, can bd phu
trach thu vién.

- T6 Vat ly-Tin
hoc-Cong nghé.

- T6 Vat ly-Tin
hoc-Cong nghé.

- P.HT, GVKN,
giao vién phu trach
thiét bi, thu vién,
giao vién bd mon,
chu

gido  vién

nhiém.

-




10/2021
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- Quan ly so sach, tinh trang co s& vat chat nha
truong.
- Thuong xuyén quét don, tong vé sinh truong

16p.

- P.HT, Doan TN,

gido vién.

11/2021

- Tong v¢ sinh truong 16p.
- Gido duc hoc sinh y thirc gitra gin nha truong
thong qua cac gio sinh hoat chii nhiém, sinh

hoat doan, sinh hoat dau tuan.

P.HT,

Cong doan,

TN,

giao

DPoan

vién.

12/2021

- Lap ké hoach phén cong kiém ké tai san nam
hoc 2021 - 2022.

- Kiém k¢ tai san tang giam trong nam.

- Tuyén truyén gido duc tu tuong hoc sinh y
thirc gilt gin tai san, c6 tinh than tiét kiém
thong qua cac gio sinh hoat chu nhiém, sinh
hoat doan, sinh hoat dau tuan.

- Chuan bi co s& vat chat phuc vu ky thi hoc ki
I.

- P.HT, DBoan TN,
Cong doan, gido
vién, thu vién, ké
toan truong.

- P.HT, Cong Doan,
Doan TN, giao vién
dugc phan cong

- boan TN, GVCN
- PHT, T6 trudng
t6  Van
GVKN.

phong,

1/2022

- Theo dbi viéc str dung do dung, thiét bi giang
day cua giao vién.

- V¢ sinh truong 16p, khuon vién truong hoc,
kiém tra lai co s& vat chét cua truong trude khi
nghi Tét Nguyén dan.

- Phan cong truc ban, giir gin, bao quan tai san
nha truong trong thoi gian nghi Tét.

- Béo céo tai san tang, giam vé S¢ Gido duc -
bao tao.

- Theo doi tinh hinh canh quan moéi truong
(phat huy phong trao Poan vién tinh nguyén

lam v¢ sinh san truong).

- P.HT, to truong,
thu vién.

- Poan TN lap ké
hoach lao dong.

- T6 an ninh va bao
\Y

-P.HT

- P.HT, Boan TN




2/2022

- Thuong xuyén giam sat tinh hinh tai san trong
nha truong, stra chira tai san hu hong, dam bao
viéc hoc cua hoc sinh duoc tot.

- Chi dao tong vé sinh truong 1op, cham séc va

trong cay xanh.

- P.HT, Doan TN,
Cong doan, GVKN,
thu vién, ké toan
truong.

- Poan TN, GVKN

3/2022

- Theo doi tinh hinh canh quan moéi truong
(phat huy phong trao dgi hoc sinh tinh nguyén
tong vé sinh truong 16p).

- Chuén bi K/n 26/3

- boan TN

- P.HT, Poan TN
hoach),
GV,

(lap ke
Cong doan,
GVCN.

4/2022

- Kiém tra tinh hinh ban ghé chuéan bi ky thi
hoc ky II.

- Kiém tra thiét bi day hoc (quan sat, trao doi
véi can bo phu trach thiét bi).

- Kiém tra thu vién (viéc sép xép, b tri, trang
tri, vé sinh, so sach, bao quan, phan loai, tinh

than thai do lam viéc,...)

- P.HT, Poan TN,
GVKN.

- P.HT, to truong
CM.

- P.HT, Cong Doan,

thu vién.

5/2022

- Chuan bi co so vat chat, khuon vién nha
truong phuc vu cho viée mé Hoi dong thi tuyén
sinh vao 16p 10, thi THPT pho thong Quéc gia.
- Tong vé sinh truong hoc, theo ddi va sta
chira ban ghé, hé théng dién, den, quat.

- Khoi thong cong ranh, chéng ngép vao mua
mua.

- Chi dao tong vé sinh truong 16p, cham soc
cay xanh.

- Van dong hoc sinh tang lai SGK cho thu vién

(cho hoc sinh nghéo nam hoc mai).

- P.HT, Doan TN,;
Cong doan, Hoi cha)
me HS. '
- P.HT, Poan TNA
GVKN.

- GVKN, nhan vién
bao vé.

- boan TN, GVKN.

le

- Cong Doan, Boan
TN, GVCN.

6/2022

- Thi tuyén sinh vao 16p 10, thi THPT quoc gia
- Sap xép lai phong hoc, ban ghé chuan bj cho

viéc boi dudng hoc sinh yéu kém, hoc sinh thi

- P.HT, T6 truong
t6  Van Phong,
Poan TN, GVKN
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lai.
- Thuong xuyén vé€ sinh truong 16p, cham soc

cay xanh.

chuan bj CSVC cho
ky thi.
- P.HT, Poan TN.

- Boan TN, GVKN.

7/2022

- Chuan bj csve cho thi lai (néu co)

- Thong ké lai tinh hinh co s& vat chét, hién
trang, s6 lugng chuan bi cho viéc tuyén sinh,
sap 16p cho nam hoc méi.

- Lap ké hoach mua sdm tai san méi, stra chita

tai san hién c6 phuc vu cho nam hoc mai.

- P.HT, Doan TN,
To truong t6 Van
Phong.

- P.HT, Doan TN,
GVKN.

- P.HT, T6 trudng
chuyén mon, thu

vién, ké toan.

Trén day la ké hoach bao quan va phat trién co s¢ vat chat cua truong trong

nam hoc 2021-2022, dé nghi tat ca can bo, gido vién, nhan vién va hoc sinh thuc

hién tot ké hoach dé ra nham sir dung tai san nha truong dat hiéu qua cao nhét.

* Noi nhan:

- S& Gigo duc va Dao tao (dé bao cao);

- Hi¢u truong (dé bao cao);

- T6 chuyén mén (dé thuc hién);

- Cong doan, Doan thanh nién (dé phéi hop);
- Website truong;

- Luu: VT.

DUYET CUA HIEU TRUONG

HIEU TRUONG
HA QUANG VINH

LUU QUANG HUONG




